H.O LEADERSHIP
Head, Heart, Opportunities

“Leadership is a HEART issue”
v' 3P’s - Purpose to Passion to Performance
v Take Responsibility for your Personal/Leadership Growth
v' Mentors and Motivators
v’ Lead Self to Lead Others
v" Build Relationships --- “no one makes it alone”
v’ Strengthen Communications Skills
v’ Take Care of You (mental, physical, spiritual)
v’ Leaders are Readers
v Always ask "WHY"

v Choose to Lead, Choose to be Great, Choose to Change the
World
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When Starting a New Leadership Role...

v’ Take time to learn — get to know the “lay of the land”.

v" Love your people — let them love you back.

v Be yourself — it is what got you here; don’t change it.

v Enjoy it — don’t forget to have fun.

v' Challenge yourself and those around you.

v Take some risks and don’t be afraid to fail.

v' Make time to grow yourself — personally and professionally.

v' Live on purpose — be intentional with everything you do.

v Find good, trusted people to mentor and help you.

v Don't feel like you have to do it alone — let others help you.
3 Great Books to Read:

Die Empty (Todd Henry)

MOJO (Goldsmith)
Start with Why (Senek)
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