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How Do Land-grant Universities 
Provide Input and Advocate for NIFA 

Funding?
• Land-grant universities advocate for federal 

funding for research and Extension activities 
through the Board on Agriculture Assembly (BAA)

• The BAA is a unit of the Association of Public and 
Land-grant Universities (APLU) Commission on 
Food, Environment, and Renewable Resources

• See: 
http://www.aplu.org/members/commissions/foo
d-environment-and-renewable-resources/board-
on-agriculture-assembly/

http://www.aplu.org/members/commissions/food-environment-and-renewable-resources/board-on-agriculture-assembly/


Organization of the Board on 
Agriculture Assembly

• Brief overview of the sections of the BAA
– Academic Programs Section (APS, generally Associate 

Deans for Academic Programs)
– Administrative Heads Section (AHS, generally Deans with 

some variation of titles)
– Cooperative Extension Section (CES, generally 

Directors/Associate Directors)
– Experiment Station Section (ESS, generally 

Directors/Associate Directors)
– International Agriculture Section (IAS, generally Associate 

Deans for International Programs)
– http://www.aplu.org/members/commissions/food-

environment-and-renewable-resources/board-on-
agriculture-assembly/

http://www.aplu.org/members/commissions/food-environment-and-renewable-resources/board-on-agriculture-assembly/


Policy Board of Directors

• The Policy Board of Directors (PBD) of the BAA 
manages the affairs of the Assembly through two 
standing committees
– Budget and Advocacy Committee (BAC)
– Committee on Legislation and Policy (CLP, formerly 

the Farm Bill Committee)
– See: 

http://www.aplu.org/members/commissions/food-
environment-and-renewable-resources/board-on-
agriculture-assembly/policy-board-of-directors/

http://www.aplu.org/members/commissions/food-environment-and-renewable-resources/board-on-agriculture-assembly/policy-board-of-directors/


Affiliated Groups Participating in 
Advocacy

• Cornerstone Government Affairs
– A Washington-based government relations firm under 

contract to the BAA
– Provides advocacy and consulting services to the BAA 

and assists on budget and legislative issues
– Interfaces with BAA sections and the PBD

• CARET (Council for Agricultural Research, 
Extension and Teaching)
– Citizen delegates, principally from individual states
– Appointed by respective Dean
– Passion to advocate for the Land-grant system



Timeline for Development of the 
Priorities

Summer/Fall

• Discussion within sections
• Priorities communicated to BAC through sectional representation

Dec

• BAC appropriations strategy discussion

January

• BAC reps and EDs lead discussion throughout the system
• Finalize discussions and answer questions

February

• BAC discuss options, feedback, fix anything needing tweaks
• PBD ratify BAC decisions

March

• CARET/AHS meeting in Washington
• Utilize one pagers to take to the Hill







What Happens When…..

• Priorities among the family differ?
– Advocacy for competitive versus capacity funding
– Advocacy to consolidate lines
– Individual faculty at home work through their scientific 

societies to advocate “outside” the system and process
– Politicians or staffers ask you what you would give up to 

help them fund your priority
– Institutional priorities (often lines supporting a particular 

commodity) do not completely align with Section priorities
– NIFA priorities and the system priorities don’t align well
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