North Central Region Community Development Extension Program

Situation

Public and pri-
vate non-profit
organizations
have a signify-
cant impact on
the vitality of
communities.
Increasing by
15% in the last
8 years, 2/3
are small, with
receipts less
than $25,000.

Priorities

Increasing the
capacity of
public and
private
nonprofit
organizations
to contribute to
community
vitality

® |ncreased diversity and inclusion: no. of participants & communities

® No. participants reporting new leadership roles and opportunities undertaken
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Focus—Collect Data—Analyze and Interpret—Report

® No. of plans developed and adopted & dollar value of plans

® Percent of plans/goals implemented, attained, & legally adopted

® No. of jobs created &/or retained and their attributed dollar value

® Efficiencies or dollars saved

® \/olunteer hours generated and attributed dollar value

® Programs and activities initiated/completed and attributed dollar value

® Dollar value of grants and resources leveraged/generated
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